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AGENDA
Norton City Council
August 7, 2018

6:00 P.M.

1. Roll Call
2. Invocation — Rev. Roger Sloce
3. Pledge of Allegiance
4. Approval of Minutes
1. Meeting of July 17, 2018
5. Audience for Visitors
6. Public Hearing:

A. A Public Hearing to Consider Amending Chapter 8 (Fire Prevention
and Protection), Section 8-34 (Qualifications and Number of
Members) of the City Code.

1. Public Hearing

2. Comments by City Council

3. Consideration by Council
7. New Business

A. Resolution to Authorize the City Manager to Submit the US23/Alt.
58 NB Ramp Project Through the Virginia Department of

Transportation’s Smart Scale Program for the FY2020 Six-Year
Improvement Program Cycle.



B. Authorization to Enter Into a Lease/Purchase Agreement to
Purchase New Mainframe Components.

C. Overview of a School Resource Officer Grant Opportunity.
D. Overview of the Opportunity SWVA Community Builder Program.

E. Update on the 2018 High Knob Outdoor Festival to be Held August
18, 2018.

F. Update on the City’s Proposed Fagade Improvement Program.

G. Updated on the City’s Second Entrepreneurial Business Plan
Challenge.

H. Confirmation of a Check/Transfer in Excess of $100,000.

I. Closed Meeting for Personnel as Per Section 2.2-3711 (A) (1) of
the Code of Virginia as Amended.

1. Appointment to the Norton Social Services Advisory
Board to Fill the Unexpired Term of Dorie Stidham
Whose Term Expires 08/05/20.

2. Appointment to the Tourism Committee, Currently
Jane Sandt Whose Term Expires 09/30/21.

3. Appointment to the Heart of Appalachia Regional
Tourism Authority for a Two Year Term.

To 07/01/20
4. Appointment to the Highway Safety Commission,
Currently Fred McConnell Whose Term Expires
01/31/19.

8. Comments by the City Manager, City Attorney, and City Council.

9. Adjournment.



The regularly scheduled meeting of the Norton City Council was held Tuesday, July 17,
2018, at 6:00 p.m., in the Municipal Council Chambers with Mayor William Mays
presiding.

Present: Mark Caruso, William Mays, Joseph Fawbush, and Delores Belcher
Also Present: Fred L. Ramey, Jr., City Manager, and Bill Bradshaw, City Attorney
Absent: Robert Fultz, Jr.

The invocation was given by Pastor Freddie Powers and was followed by the Pledge of
Allegiance led by Police Chief James Lane.

Upon a motion by Councilman Fawbush, seconded by Councilwoman Belcher, and
passed by the following vote: YES — Caruso, Mays, Fawbush, Belcher, NO — None,
ABSENT — Fultz, ABSTAIN — None, Council moved to adopt the minutes of the June 19,
2018, meeting as presented.

There was no response to the Mayor’s Call for Visitors.

A public hearing was held on An Ordinance of the City Council of the City of Norton,
Virginia, to consider changes to Chapter 18 — Procurement Code of the Norton City Code.

Mr. Ramey advised the city attorney had completed a comprehensive update to Chapter
18 of the Norton City Code and the proposed copy included in council’s packet is in
compliance with the Virginia State Code.

Mr. Bradshaw said the Procurement Ordinance was modernized considerably and is up-
to-date with the Virginia Public Procurement Act of the Code of Virginia that was
effective July 1, 2018.

Mayor Mays opened the public hearing.

There being no public comment, Mayor Mays closed the public hearing.

The city attorney noted that the updated Procurement Ordinance will repeal the current
provisions of Chapter 18 for the city in its entirety and substitute these provisions 30 days
after adoption.

Upon a motion by Councilman Fawbush, seconded by Councilwoman Belcher, and
passed by unanimous roll call vote, council moved to adopt An Ordinance of the City
Council of the City of Norton, Virginia, updating Chapter 18 — Procurement Code of the
Norton City Code. (Insert)

Council had been presented with A Moral Obligation Resolution in Support of Norton
City Schools’ Lease Purchase Agreement.

The city manager said First Bank and Trust is requiring a Moral Obligation Resolution
from the city indicating council is supportive of Norton City Schools purchasing a new
school bus through a lease/purchase agreement. Mr. Ramey said Mr. Bradshaw has
reviewed the bank note from First Bank and Trust and prepared a draft Moral Obligation
Resolution in Support of Norton City Schools’ Lease Purchase Agreement for council’s
consideration.



The city attorney said the proposed resolution does not obligate the city to pay for the
school bus. However, if the school system should default on the lease/purchase agreement
the bank would look to the city to pay for the purchase of the school bus as a moral
obligation. He also noted the school system will receive the title for the bus but there will
be a lien noted on the title that the bus is collateral for the bank note until the financial
obligation is repaid.

Upon a motion by Councilwoman Belcher, seconded by Councilman Fawbush, and
passed by the following unanimous roll call vote, YES — Caruso, Mays, Fawbush, Belcher,
NO — None, ABSENT — Fultz, ABSTAIN - None, council moved to adopt A Moral
Obligation Resolution in Support of a Norton City Schools’ Lease/Purchase Agreement to
purchase a 2018 Thomas Built 77 passenger school bus. (Insert)

The next agenda item was a presentation by Norton Fire Chief Todd Lagow on a
proposed Junior Fire Fighter Program.

Prior to his presentation, Fire Chief Lagow advised that the Federal Emergency
Management Agency’s (FEMA) Assistance to Firefighters Grant that was applied for in
2016 was awarded. He said the grant was a regional grant application and that the city has
received 24 new self-contained breathing apparatuses (SBA). He said the total project cost
was approximately $340,000 and the city’s local share was $7,500. He said the grant
funds have been received from FEMA and the Big Stone Gap Fire Department received 28
SBA'’s as part of the regional application.

Fire Chief Lagow said the Norton Fire Department has been considering an explorer
program for several years. He said the program would be sponsored by the Boy Scouts
through the Scout Explorer Program and the Norton Junior Fire Department would pay
dues to the Boy Scouts. Chief Lagow said the Boy Scouts would also provide insurance
and the explorer activities with the department would be limited. He said the explorers
would provide logistics, lighting, and other details, excluding firefighting, as part of the
program. Chief Lagow said the cost would be $256 annually for five junior firefighters
and that The Lane Group would provide funding for FY19. He noted that participants
must be between the ages of 16 to 18, maintain a 2.0 grade point average, live in the
service area, and have their parents’ permission to join the organization. Chief Lagow said
training would be provided by the state and the largest cost would be providing protective
equipment for the participants.

The City Manager added that Mr. Bradshaw and the city’s insurance company have
reviewed the Norton Fire Department Junior Firefighter Policies and Procedures and their
suggestions have been incorporated into the handbook. Mr. Ramey noted that for council
to move forward with approval of the junior program, Chapter 8 — Fire Prevention and
Protection of the City Code will have to be modified to allow the Norton Fire Department
to have a Junior Firefighter Program.

Mr. Bradshaw informed council that if they were in favor of the proposed Junior
Firefighter Program he could draft a proposed ordinance to consider changes to Chapter 8
— Fire Prevention and Protection and a public hearing could be advertised for the August
7t meeting.

Mayor Mays commended Norton Fire Department for its service and for working with
area youth.



It was the consensus of council to authorize the city attorney to prepare a draft
ordinance of the City Council of the City of Norton, Virginia, amending Chapter 8 — Fire
Prevention and Protection of the Norton City Code to include the allowance of a Junior
Firefighter Program in the Norton Fire Department, and to authorize the city manager to
advertise a public hearing on the proposed amendment.

Next, Fire Chief Todd Lagow informed council the Norton Rescue Squad (NRS) has
been approved for a $250,000 grant to purchase a new ambulance through the 2018 Rescue
Squad Assistance Fund Grant Program. He said the squad also received funding to pay 50
percent of the cost to purchase a Lucas Cardiopulmonary Resuscitation Device (Lucas
CPR Device), which is an automated chest compression machine. Chief Lagow said
NRS’s local share to purchase a Lucas CPR Device totals $36,420. He stated the squad
will use the $10,000 in their Capital Fund and do fundraisers to try to raise the additional
$25,000 needed to offset the squad’s cost to purchase the chest compression machine.

The city manager added the Capital Fund referred to by Chief Lagow is the $10,000
council already contributed to NRS to purchase the Lucas CPR Device from unused NRS
funds in the General Operating Fund’s FY18 Budget.

Included in council’s packets for consideration was a Memorandum of Agreement
(MOA) Between Kids Central, Inc., Head Start (KCI) and the City of Norton Department
of Social Services (Norton DSS).

Mr. Ramey said the MOA basically places in writing the agreement already existing
between Norton DSS and KCI and it is mainly required because of grant funding. He
stated Norton DSS Director Sara Ring was in attendance to answer any questions council
may have regarding the MOA.

Upon a motion by Councilman Caruso, seconded by Councilwoman Belcher, and
passed by unanimous vote, Council moved to authorize the Director of Norton Social
Services to execute the Memorandum of Agreement Between Kids Central, Inc., Head
Start and the City of Norton Department of Social Services.

Mr. Ramey stated he received an email in October 2017 from Samantha Robinson-
Lo’Ren who was a rising senior at Berea College in Berea, Kentucky. Mr. Ramey said
Ms. Lo’Ren inquired about a possible summer internship with Norton Parks and
Recreation Department’s (P&R) Summer Kids’ Programs and that she was in attendance to
provide council with an update on her internship this summer.

Ms. Lo’Ren informed council she is working towards a double major and will be
certified in Mass Media Engineering and Women’s and Gender Studies. Ms. Lo’Ren said
the internship has allowed her to use both of her majors and she is thankful for the
experience. She updated council on various P&R activities she had been involved with
during her time with the city, including a theatre camp she instructed.

Following Ms. Lo’Ren’s update, Mayor Mays presented her with an Outstanding
Service Award plaque from council and a photo was taken with members.

Council had a copy of a check in their packet for confirmation. The check was to the
City of Norton General Operating Fund, dated June 25, 2018, in the amount of



$337,015.44, and was for Norton City Water Department’s employee payroll and fringe
benefits for the remainder FY17

Upon a motion by Councilman Caruso, seconded by Councilman Fawbush, and passed
by the following unanimous roll call vote, YES — Caruso, Mays, Fawbush, Belcher, NO —
None, ABSENT — Fultz, ABSTAIN — None, council moved to the confirm the check as
stated above.

Upon a motion by Councilman Caruso, seconded by Councilman Fawbush, and passed
by unanimous roll call vote, council moved to go into closed meeting to discuss personnel
as per Section 2.2-3711 (A) (1) of the Code of Virginia, as amended.

Mayor Mays declared council in closed meeting.

At this time, Mayor Mays excused the city attorney from the meeting.

Upon a motion by Councilman Caruso, seconded by Councilman Fawbush, and passed
by unanimous vote, council moved to go back into open meeting.
Mayor Mays declared council back in open meeting.

The Clerk polled each member of council as to the Certification of Closed Meeting
with each answering yes. The Clerk then read a Resolution of the Certification of Closed
Meeting.

Upon a motion by Councilman Caruso, seconded by Councilman Fawbush, and passed
by unanimous vote, council moved to adopt A Resolution of the Certification of Closed
Meeting. (Insert)

Mayor Mays opened the floor for nominations to the Norton Social Services Advisory
Board to fill the unexpired term of Lann Malesky whose term expires on May 22, 2019.

Councilman Caruso nominated Jen Boa to fill the unexpired term on the Norton Social
Services Board to expire on May 22, 2019.

Upon a motion by Councilman Fawbush, seconded by Councilwoman Belcher, and
passed by unanimous vote, council moved that the nominations cease.

Mayor Mays declared Jen Boa appointed to fill the unexpired term of Lann Malesky
whose term expires on May 22, 2019.

Mayor Mays opened the floor for nominations to the Norton Social Services Advisory
Board to fill the unexpired term of Ann Holbrook whose term expires on May 22, 2019.

Councilman Caruso nominated Jessica Fultz to fill the unexpired term on the Norton
Social Services Board to expire on May 22, 2019.

Upon a motion by Councilman Fawbush, seconded by Councilwoman Belcher, and
passed by unanimous vote, council moved that the nominations cease.

Mayor Mays declared Jessica Fultz appointed to fill the unexpired term of Ann
Holbrook whose term expires on May 22, 2019.

Mayor Mays opened the floor for nominations to the Black Diamond Rural
Conservation Development Council for a two-year term to expire on July 1, 2020.



Councilman Fawbush nominated Adams Wells to be reappointed to the Black
Diamond Rural Conservation Development Council for a two-year term to expire on July
1, 2020.

Upon a motion by Councilman Caruso, seconded by Councilwoman Belcher, and
passed by unanimous vote, council moved that the nominations cease.

Mayor Mays declared Adam Wells reappointed to the Black Diamond Rural
Conservation Development Council for a two-year term to expire on July 1, 2020.

Mayor Mays opened the floor for nominations to the Norton Planning Commission for
a four-year term to expire on July 31, 2022.

Councilwoman Belcher nominated Robert Isaac to be reappointed to the Norton
Planning Commission for a four-year term to expire on July 31, 2022.

Upon a motion by Councilman Fawbush, seconded by Councilman Caruso, and passed
by unanimous vote, council moved that the nominations cease.

Mayor Mays declared Robert Isaac reappointed to the Norton Planning Commission
for a four-year term to expire on July 31, 2022.

In comments from the City Manager:

Mr. Ramey said the Independence Day Celebration held Saturday, July 7%, was
successful. He said the city did receive several compliments about this year’s fireworks
display and a few complaints about not having fireworks on July 4.

At this time, council was in consensus to celebrate next year’s Independence Day on
Saturday, July 6, 2019, and authorized the city manager to have the fireworks display and
other Independence Day activities on Saturday, July 6, 2019.

Mr. Ramey informed council the city is scheduled to receive another
AmeriCorps/National Civilian Conservation Corps Team in August, and the city will
partner again with Camp Bethel to house the team.

City Administration was recently notified by Blue Ridge Outdoors magazine that the
city will again be included in their Top Adventure Town Contest. The competition is
separated into three categories based upon the size of the community. Mr. Ramey is
encouraging everyone to vote for the city through the online voting link on the Blue Ridge
Outdoors website.

Mr. Ramey said city administration is planning the first High Knob Outdoor Festival
on Saturday, August 18", at the Norton Friends & Farmers Market and Expo Center. He
said three musical groups are scheduled to perform, several groups will be tabling, and the
city’s first beer garden will be included.

He said as of July 15th, 64 participants from 20 states and two countries had registered
for the Cloudsplitter 100 Ultra Trail Race.

Mr. Ramey said the Southwest Virginia Rally Project conducted by the city’s
Community Builder Daniel Pinard has concluded and community representatives have
selected a stage for the Norton Friends & Farmers Market and Expo Center as the top
priority. He said the stage has been ordered and is expected to be delivered in time for the
High Knob Outdoor Festival.



He said he was contacted about the possibility of a large car show event being
relocated to the city’s downtown. He said the organizer wants to close several streets on a
Saturday evening and the event is in the preliminary stages.

Mr. Ramey reminded council of the 2018 Virginia Municipal League (VML)
Conference scheduled in Hampton, Virginia, and asked members to advise him if they plan
to attend.

He provided council copies of the planned High Knob Outdoor Festival, the latest
Retail Sales Tax Report, and traffic counts for Route 619 and the entrance to Flag Rock.

Councilman Caruso asked the city manager to share the Route 619 traffic counts with
the U.S. Forest Service.

The following comments were made by council members:

It was the consensus of council to schedule a workshop from 9:00 to 11:00 a.m.,
Saturday, August 11" in the Municipal Council Chambers.

Councilman Fawbush said he and Mr. Ramey met with the Appalachian Regional
Commission’s (ARC) federal co-chair Tim Thomas. He said we shared with Mr. Thomas
current city projects and they visited Flag Rock Recreation Area, the Woodbooger statue,
and High Knob Tower.

Mayor Mays said he was pleased to welcome and be able to speak with Congressman
Morgan Griffith at the city’s Independence Day celebration on Saturday, July 7°.

There being no further business to come before Council, the meeting adjourned.

CITY OF NORTON, VIRGINIA

William Mays, Mayor

ATTEST:

Clerk of Council
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BEING AN ORDINANCE AMENDING CHAPTER 8, (FIRE PREVENTION AND
PROTECTION), SECTION 8-34 (QUALIFICATIONS AND NUMBER OF MEMBERS)

WHEREAS, Council has been requested to amend Chapter 8 (Fire Prevention and
Protection) of the Code of the City of Norton so as to permit persons 16 years of age or

older to become members of the Norton Fire Department, and

WHEREAS, having duly advertised and held a public hearing concerning the proposed
amendment, Council decided to enact it.

NOW THEREFORE, BE IT ORDAINED as follows:
1. That Chapter 8, Section 8-34 as presently stated be, and it hereby, repealed.

2. That Chapter 8, Section 8-34 as attached hereto as a part hereof be, and it is
hereby, substituted for and in the place of the current code provision.

3. That this Ordinance shall be effective thirty (30) from the date of its adoption.

ADOPTED: August 7, 2018

MAYOR

ATTEST:

CLERK OF CITY COUNCIL

Name For Against

Delores Belcher
Joseph Fawbush
Mark Caruso
Robert Fultz
William Mays



1. Any citizen of good reputation residing in the City or the immediate vicinity and eighteen
(18) years of age or older shall be eligible for membership in the department; provided, that he or
she passes the necessary physical examination and that his or her membership has been approved
by the City Manager prior to his or her election as a member of the department.

1.1.

Participation by minors, 16 years of age or older.

1.1.1. Subject to restrictions established by the department, any minor who is 16

years of age or older, a resident of the Commonwealth of Virginia, and a member

of the Norton Fire Department, is authorized to work with or to participate fully in

all activities of Norton Fire Department; provided that Norton Fire Department

has satisfied insurance requirements and further provided such person has first

given to the department written record of the following:

a) Proof of residency in the Commonwealth of Virginia;

b) Written record of his or her parent’s or guardian’s approval of such
participation; and

c) Certification under National Fire Protection Association 1001, level one,
firefighter standards, as administered by the state department of fire
programs.

1.1.2. The written records of residency; certification under National Fire
Protection Association 1001, level one, firefighter standards; and parental or
guardian consent shall be kept on file in the office of the fire department for each
participant who is enrolled in Norton Fire Department pursuant to this section.

2. The department shall consist of not less than twenty (20) active members who shall
perform the actual duties of firefighters as required by the laws of the state, this Code and
other ordinances of the City and the rules, regulations and bylaws of the department. The
maximum number of active members shall be set by the City Manager with the approval
of the City Council.
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July 18, 2018
NOTICE OF PUBLIC HEARING

The City Council of the City of Norton, Virginia will hold a Public Hearing on
Tuesday, August 7, 2018 at 6:00 PM in the Municipal Council Chambers located at
618 Virginia Avenue, N.W., Norton, Virginia. The purpose of the hearing is to
receive public comments on proposed amendments to Chapter 8 (Fire Prevention
and Protection) of the City Code to allow a Junior Firefighting Explorers Program.
A copy of the proposed ordinance will be available for inspection Monday through
Friday between 8:30 A.M. and 5:00 P.M. in the City Manager’s Office or available
at www.nortonva.gov. All attendance and comments at the meeting are
encouraged and welcome.

Fred L. Ramey, Jr.
City Manager

This institution is an equal opportunity provider and employer.

TO THE COALFIELD:

Please run in the Tuesday, July 24™ and July 31 editions of the Coalfield.
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CITY OF NORTON
NORTON FIRE DEPARTMENT
JUNIOR FIREFIGHTER POLICIES & PROCEDURES

Purpose and History

The Norton Fire Department was established in 1921 to provide fire protection services to the
community.

In 2018 a volunteer junior firefighter program was established to develop youth with fire training and
service. Being a junior firefighter is a rewarding way to learn skills used in firefighting and emergency
medicine. Upon learning a minimum number of skills, advanced juniors can and are expected to respond
to emergency calls under the supervision of senior firefighters. The tasks that junior firefighters do, free
up qualified senior firefighters to perform other crucial tasks. Juniors will learn on the job and with
regular training, be able to fight real fires once becoming a full senior member. All training, uniforms
and personal protective equipment are provided at no cost. Being a firefighter can be a dangerous job.
Strict laws exist to protect minors from the most hazardous dangers. For example, junior firefighters will
never enter a burning building or operate on top of a roof. Norton Fire Department takes safety very
seriously and will not tolerate horseplay during training or real emergencies.

It must also be recognized that during emergency conditions, a junior might be asked to complete a task
prohibited by law. In this case, the junior firefighter must take responsibility to alert the member asking
to the fact it is prohibited. You should then report the request to command at the scene. Once back at the
station, you should report the incident to a junior advisor so that follow up training can be provided to
the crew.

YOU SHOULD NEVER INTENTIONALLY BREAK THE LAW, EVEN IN AN EMERGENCY
SITUATION.

Introduction

The requirements to be a junior firefighter are as follows. Junior firefighters must be at least 16 years
old but not older than 18 years old. They must be able to follow directions under stressful conditions.
They should be in good physical condition to perform essential fire ground tasks. Juniors should be
willing and able to attend at least 50% of scheduled meetings and required training. Special trainings are
optional but highly encouraged. Juniors must maintain a C average or higher in their schoolwork to
remain active.

Junior firefighters need to be self-starters and be willing to learn. Juniors who regularly strive to learn
more and be involved will be rewarded with increasing levels of responsibility and opportunities. Junior
members who do not contribute to the department will be removed from active status to allow other
juniors the opportunity to participate.

The fire department is proud of its members; junior members are expected to conduct themselves in a
professional manner when representing the fire department. Talking about internal fire department
activities including finances and other fire departments reduces the public trust and will be dealt with
appropriately. The Junior firefighter program is a VOLUNTEER organization.

We are happy to have you as a member of the City of Norton Fire Department. We look forward to
some great training and your assistance during actual emergencies.

Norton Fire Department

618 Virginia Avenue
P.O.Box 618

Norton, Virginia 24273-0618

Phone: (276) 679-1160
Fax: (276) 679-3510
www.nortonva.org
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Rules and Regulations

The general standard of conduct is to act in the manner of a professional. Junior firefighters
represent Norton Fire Department (NFD), and are expected to be courteous and respectful to
fellow firefighters, emergency service personal, and the citizens served by NFD.

The NFD maintains a “zero tolerance” policy with respect to drug and alcohol use and
violations of public laws. Any possession or use of alcohol or illegal drugs, or being under
the influence of on NFD premises or apparatus, emergency scene, training drill, official
function or while in NFD uniform will result in immediate and permanent suspension from
NFD Junior Firefighter Program.

Junior Firefighters shall not take or possess any photos from an incident/scene including
electronic and/or hardcopy.

Junior Firefighters are not allowed to post any photos or information on social media (i.e.
Facebook, Twitter, Instagram ...), related to an incident/scene.

Junior Firefighters are not to participate in any NFD activity, including emergencies during
school hours. Junior Firefighters are not to leave school or a school sponsored activity for a
NFD emergency call or training.

A committee made up of members of the regular fire department, assigned by the Chief, will
act as the “Junior Advisors”.

The regular fire department officers and Junior Advisors will directly supervise the Junior
Fire Department.

The Junior Fire Department shall abide by all federal, state and departmental rules and
regulations.

All members of the Junior Fire Department shall meet the minimum standards and must
provide at least 2 references which will be checked prior to initial interview.

Junior members do not have voting privileges within the regular fire department. They may
attend meetings, but might be asked to leave the room while some issues are discussed.

NFD has established a limit of 5 junior positions, if more applications are received,
candidates will be evaluated in order in which the applications were received.

Dependents of active fire department personnel are automatically accepted regardless of the
total number of junior members currently on hand with approved background checks.

All juniors must complete the department Junior Orientation Program (JOP). This program
includes departmental procedures, building policies, apparatus orientation and command
structure.

All fire department members must recognize rules and regulations that govern minors and
their safety. Junior members are not permitted to participate in activities that are prohibited.
Junior members must recognize when they have been asked to perform something not
appropriate and will report this to the requesting firefighter and commanding officer.

Norton Fire Department

618 Virginia Avenue

P.O. Box 618

Norton, Virginia 24273-0618

Phone: (276) 679-1160
Fax: (276) 679-3510
www.nortonva.org
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Only officers may talk to the media. All junior members will refer all questions regarding
the fire department to the most senior officer on the scene. Juniors are expected to represent
the fire department in a positive manner. It is not appropriate to discuss internal matters of
the fire department or talk negatively about other fire departments.

Junior members and their immediate family may use the station by request and approval of
your junior advisor. DO NOT bring your friends to hang around the fire station. An
occasional, small group is permitted with the approval of your junior advisor.

Any injuries occurring during training or a scene call are covered by Boys Scouts of
American, Explorers Program. All injuries must be reported to the senior officer as soon as
practical for documentation and treatment.

NFD will not tolerate vulgar, offensive, discriminatory or threatening language or gestures at
any time.

Junior firefighters may not wear any article of clothing, that in the opinion of an NFD officer
would be considered offensive to the public served.

Any warrant or conviction for a crime will result in a review of the circumstances by NFD
officers and may result in disciplinary action including permanent suspension.

Junior Firefighters may not use or display emergency identification on their personal
vehicle, flashing lights and firefighter plates.

Junior Firefighters may not bring friends into a fire station or permit them to board fire
apparatus unless given permission by NFD Officer.

Junior Firefighters may not borrow NFD equipment for personal use unless given
permission by NFD Officer.

Junior Firefighters may not operate NFD vehicles unless during training and only under
direct supervision by a full member of NFD

Cutting devices such as chain saws/roof saws, K12 saws, and reciprocating saws are not to
be operated even under the direct supervision of a fire officer or his/her designee. Power
tool use is for training purpose only. A junior firefighter may not operate any power tool,
hydraulic or pressurized air operated equipment at an emergency scene.

Junior Firefighters may climb ladders under 35 feet and under direct supervision of NFD
officer or their designee. He/she may climb an aerial ladder only in training. Full protective
gear must be worn at all times.

Junior Firefighters are responsible for the care of all NFD gear issued to them, and are
financially responsible for loss or damage which was not caused by NFD activates.

Junior Firefighters are to report any injury to a NFD Officer immediately.

Norton Fire Department

618 Virginia Avenue
P.O.Box 618

Norton, Virginia 24273-0618

Phone: (276) 679-1160
Fax: (276) 679-3510
www.nortonva.org
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General Emergency Response Procedures

Junior Firefighters should respond to the fire hall or as directed by a NFD Officer. Junior
firefighters may respond on certain NFD apparatus but only if seats cannot be filled by full
members of the department.

Junior Firefighters will relinquish seats to senior firefighter as needed.

Junior Firefighters are under the command of NFD Officer in charge from the time of their
arrival at the station or emergency scene until released from duty by the NFD Officer. If no
officer is aboard an apparatus that a Junior Firefighter will be riding in, they are under the
command of the engineer (driver) of the apparatus until reassigned to a NFD officer.

Junior Firefighters shall not respond to an emergency alarm relating to a Hazardous material
incident, biological or nuclear hazard, explosive device, terrorist incident, police
jurisdiction/crime scene assistance, or mass casualty (defined as one likely to involve four or
more individuals seriously injured or killed.)

Junior Firefighters must wear all personal protective equipment (PPE) while riding on the
apparatus (with the exception of helmet) and at an emergency scene. All Junior Firefighters
must have all of their PPE on before boarding an apparatus.

Under no circumstances is a Junior Firefighter to enter a burning structure, confined space
underground area or any area subject to a collapse hazard at any time.

Once a fire has been brought under control, and the building determined to be structurally
sound the Junior Firefighter may enter the building if accompanied at all times by a NFD
Officer or their designee. A Junior Firefighter may operate exterior hose lines under
direction of NFD Officer or their designee. Junior Firefighters must remain well clear of a
motor vehicle fire or other type of fire presenting exposure to flammable liquids or
hazardous materials unless authorized by a NFD Officer and under direct supervision of a
NFD Office or their designee.

At an emergency scene, a Junior Firefighter may not work from a roof or other elevated
position without the direct supervision of a NFD officer or their designee. At an emergency
scene a Junior Firefighter may not operate any power tool, hydraulic operated equipment or
cutting device.

All orders received from a NFD Officer are to be obeyed and executed completely. If due to
safety concerns or for any other reasons the Junior Firefighter is unable to complete an
assigned task, the officer issuing the order, or another officer in their absence, should be
immediately notified by the Junior Firefighter who received the order.

If a Junior Firefighter receives an order from another member of the NFD or any other
department that would put the Junior Firefighter in violation of any guidelines in this
document it is the duty of the Junior Firefighter to inform the Officer or firefighter of their
status as a Junior Firefighter, the limitations placed on Junior Firefighters and also let them
know they cannot and will not carry out the order.

Norton Fire Department

618 Virginia Avenue

P.O. Box 618

Norton, Virginia 24273-0618

Phone: (276) 679-1160
Fax: (276) 679-3510
www.nortonva.org
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At an emergency alarm involving downed power lines or gas leak, the junior firefighter must
remain aboard the apparatus until the area of operation for the Junior Firefighters is
determined to be safe by an NFD officer.

Junior firefighters (Level I - 16-17-years of age) are prohibited from responding to or
assisting (fire or medical duties) at any accident on a public roadway.

Juniors firefighters (Level II -17-18-years of age) are permitted to respond in a fire
apparatus but are not permitted to perform any traffic control duties. (Setting up or taking
down traffic control devices or directing traffic).

Junior Firefighter shall not talk to media on or about any emergency scene, and shall not
post any pictures to his/her social media account.

Junior Firefighters SHALL show respect and compassion to victims.

Junior Firefighters, while authorized at the scene of an emergency situation are not
permitted to be put onto a hazardous situation without appropriate NFPA 1001 Level 1
Firefighter Standards, parental/guardian approval and are at least 16-17 years of age.

Items found at an emergency scene are not to be touched or moved from their position
whenever possible. If a crime has occurred at the emergency scene an investigator will need
as much of the crime scene intact as possible.

Valuables found at an emergency scene are to be immediately turned over to a NFD Officer.
Theft by a Junior Firefighter will result in an immediate suspension from the Junior
Firefighter Program and the Norton Police Department will be notified.

Response on Apparatus

Junior firefighter must be in good standing with the department. Must be Level Il or higher,
be at least 17 years old, and attend at least 50% of scheduled meetings and/or training’s. No
exceptions are allowed.

Junior firefighters shall don full protective bunker gear before boarding any piece of fire
apparatus that is responding to a call. Juniors shall wear full protective turnout gear to all
calls unless otherwise instructed by the senior member.

Junior firefighters will obtain verbal permission from the officer or senior member in charge
of an apparatus prior to boarding an apparatus. The officer or senior member must be willing
and able to supervise the junior firefighter at all times.

Junior firefighter must place their accountability tag on the apparatus you are boarding.

Junior firefighters, in reverse seniority, shall give up their seat to any senior firefighter upon
request. No questions or arguing. Reclaim your accountability tag and get off the apparatus
and wait for the next unit going to the scene.

When riding any piece of apparatus, junior firefighters shall position themselves in a seat
with a seat belt in place and securely fastened. Under no circumstances will a junior stand up
on an apparatus while the apparatus in moving.
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Junior firefighters shall remain in the apparatus until given instructions by the officer.

If no instructions are given, tell the apparatus operator you are reporting to command. Check
in with the Incident Commander and wait for instructions.

All instructions of the officer or senior member must be followed exactly. If you are not sure
what you are doing or have been assigned something you are not permitted to do, say so
right away so your task can be clarified or someone else can be given the assignment.

Junior firefighters shall NOT at any time, start or attempt to start or move any fire
department vehicle. No Exceptions.

Upon returning to the station, assists in clean up, store your gear for the next call and sign
the logbook. Make sure to fill out the time sheet report.

Use of Personal Vehicles

Only members that are at least 16 years old and have a valid Virginia driver’s license may
drive personal vehicles to the fire station.

All juniors must report to the station for all calls unless picked up by a senior member of the
department.

If all apparatus has responded prior to arrival, the junior firefighter must stand-by at the
station until either a senior member of NFD drives them to the scene or wait until the
department returns from the call to assist in clean-up. Juniors are NOT permitted to respond
with any backup departments.

Other than the last item in this section, UNDER NO CIRCUMSTANCES ARE JUNIORS
TO GO DIRECTLY TO THE SCENE! The public might pressure you as a firefighter into
entering a burning building or perform other tasks you are not authorized to undertake.

At no time is a junior firefighter permitted to use colored light, hazard lights, honk
horn or use any other warning devices while en-route to the station.

All speed limits and traffic laws are to be strictly followed while driving to the station.

NFD is in no way responsible or liable for any moving violations or accidents while driving
to or from the station for a call or training.

Failure to abide by these rules will result in a suspension of at least 30 days and possible
expulsion from the junior program.

Junior members, (Level 11 17-18-years of age), are allowed to drive non-emergency to the
scene with their assigned personal protective equipment ONLY if an alarm for a “Working
Structure Fire” has been given. All speed limits and traffic laws are to be strictly followed
while responding to the scene. Norton Fire Department, its officers or its members are in no
way responsible or liable for any moving violations or accidents while en-route to or from a
scene call. Upon arrival to the scene ALL junior members must check in with the Incident
Commander (IC).
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Prohibited Activities by Law and/or NFD

NFD and/or state law specifically prohibits junior members under the age of 18 of an emergency
service organization from participating in the following activities:

Operating organizational vehicles.

Operating various types of power driven saws and shears.

Using rubber electric gloves, insulated wire cutters or acetylene cutting torches.
Operations of pumps of any fire department vehicle at the scene except during training.
Entering a burning structure.

Operating high-pressure hose lines (water, air or hydraulic) except during training.
Ascending ladders, except during training.

Operate any aerial device (cranes or hoists), non-automatic elevators, and air bags for lifting
or winches.

Perform operations in tunnels, shafts or trenches.

Participate in emergencies at explosives or fireworks plants, retailers or in support of public
safety for a public display.

Participate in operations with incidents involving paint, acid or poisons (any HAZMAT).
Participate in operations involving radioactive substances.
Roof top ventilation or any work on top of a roof.

Wrecking or demolition including use of acetylene torches, cutting or crushing equipment or
respond to structural collapse incidents.

Entry into a hazardous atmosphere (including training). With the exception of Virginia Dept.
Of Fire Programs certification training programs.

Permitted Activities

Participate in organized training activities in which a senior member of the organization is
present and supervising the junior member.

All aspects of fire suppression training when conducted by Virginia Dept. of Fire Programs.
Rescue training.

Hazardous material training except entry using Level A and B personal protection
equipment.

Safety training.
Wild land firefighting and Wilderness Search and Rescue training.

Provide REHAB services. (Water, food, cooling, warming, shelter, etc.)
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Participate in support capacity for searches, rescues, wild fires, Hazmat incidents and water
supply operations while under direct supervision of a senior member.

Attacking the fire with hose lines as part of EXTERIOR operations.
Setting up Positive Pressure Ventilation as part of EXTERIOR operations.
Clean up with the following conditions:

o Must be outside the fire building collapse zone.

o Only after the incident is declared under control by Command.

o Must be “on air” if working in a fire area and trained on SCBA’s.
Salvage operations while “on air”.
Establishing water supply.
Setup equipment for RIT.
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NFD Junior Program Organizational Structure

Training is a very important part of being a firefighter. All Fire and EMS related training is paid for
by the Norton Fire Department. Filling out a training request form requires prior approval and
having it approved by the proper Junior Advisor. You are encouraged to take as much training as
possible.

Levels
Probation

During the probation period, the new member will have no junior voting privileges and my not
respond to calls except during training. Probationary members may attend special events such as
banquets and picnics. Probationary members may not attend regular fire department business
meetings.

Requirements:
1. Complete 3 months of service.
2. Attend 50% of all weekly training activities.

3. Have an understanding of the NFD Operations and apparatus, Accountability command structure,
Personal Protective Equipment, Safety and hydrant operations.

4. Complete the National Incident Management System training levels of IS-100 and 1S-700
5. Be recommended by Junior Advisors and approved by the Junior Chairman.

Failure to complete the probationary requirements will result in a one-time extension of the
probationary period. Continued failure to complete the probationary requirements will result in loss
of membership. If this happens, a new application must be submitted.

Level I

1. Complete probation requirements.

2. Successfully complete Fire Operations Module A or equivalent as determined by NFD.
3. Be recommended by Junior Advisors and approved by the Junior Chairman.

Upon earning Level I, junior member will be presented a Norton Fire Department tee shirt and be
allowed to attend regular department meetings. Junior member Level I may ride in a fire apparatus
on non-emergency events.

Level 11

1. Completed Level I requirements.

2. Hold a valid CPR and Basic First Aid or higher card.

3. Complete any approved Virginia Department of Fire Programs fire related course.

4. Be recommend by Junior Advisors and approved by the Junior Chairman.
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5. Junior member Level Il or higher may respond to calls, ride fire apparatus and participate in non-
suppression activities provided they meet the minimum training attendance.

Upon earning Level 1, Junior member will be presented with a Norton Fire Department sweatshirt
and blue helmet.

Full-Time NFD Member

Upon turning 18-years of age and completion of high school, a junior member will be brought to a
vote by the regular fire department membership, if the department has a position available. Voting
for full-time NFD membership shall be based on NFD By-laws.

Junior Officers

The NFD Chief will designate one officer/department head to the position of Junior Chairman to
supervise the Junior Fire Department Program. The Chairman will designate Junior Advisors as
needed to carry out the responsibilities of the program. The members of the junior program will
elect two officers (Captain and Lieutenant). Additional officer positions can be created and or
eliminated by the Junior Chairman as needed. To hold an officer position, a member must be active
and in good standing for at least six months and complete officer training. Officers must be willing
to provide additional hours to complete the duties of the position. Candidates must be approved by a
Junior Advisor to run for a position.

Elections are held in September at the regularly scheduled meeting with no less than 50% of the
voting junior members present. Votes are cast by secret ballot. Members are elected by a simple
majority vote. Tie votes will result in a run-off vote of the tied candidates. Elections should be held
at least once a year or at the discretion of the Junior Chairman. At least one month written notice
should be posted before elections. If possible, phone calls will be made to give notice.

Duties of Junior Officers

Junior Captain will be the ranking junior member. The Captain will be in charge of all junior
events, meetings and functions. The Captain will conduct the business meetings; supervise duties of
other junior officers. The Captain will coordinate recruiting and recognition of junior members. At
an emergency incident with multiple junior members, the Junior Captain will report to the Incident
Commander as a representative of all juniors on the scene. Junior Captain must be Level 11
compliant.

Junior Lieutenant will be responsible for records of attendance and training. The Lieutenant will
fill the duties of the Captain in their absence. Recording of minutes and correspondence. The
Lieutenant will provide a summary report of junior activity each month to be presented at the NFD
business meeting. Such report shall include any change in members, awards, training events
completed, etc.

Thank you for your interest in the City of Norton Volunteer Junior Firefighter Program
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CITY OF NORTON
NORTON FIRE DEPARTMENT
JUNIOR FIREFIGHTER PROGRAM APPLICATION

Date:

Applicant’s Name:

Date of Birth: / / (mm/dd/yyyy)

Driver’s License Number and State (if you drive):

Home Address:

City, State, Zip:

Home Phone: Cell Phone:

E-Mail Address:

Alternate Address:

Alternate Phone:

Parent / Guardian Information

Name(s):
Home Phone: Cell Phone:
Work Phone: Work Phone:

Emergency Contact (if different):

Name(s):

Home Phone: Cell Phone:

Relation to Applicant:
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Background Information
School Attending:

Grade Level: 10 11 12
Are you maintaining a C average or better? Yes No

Do you have any experience related to the fire service?

Are you able to attend meetings and training on a regular basis (Thursday night 7:30 — 8:30pm)?

Yes No If not, why?

Have you ever been arrested, ticketed or fined? Yes No  If so, list the date and charge:

(Felony convictions may prevent you from being a member of Norton Fire Department)

Work Information

Current Employer:

Address:

Phone:

Position/title/duties:

Supervisors Name/Title:

May we contact your employer? Yes No

How many hours per week do you usually work when school is in session?

when school is not in session?

Any other extracurricular activities you would like us to consider: (sports, church, etc.)
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